Extended Lecture Outline
ABM6 212 - Value Chain and Retail Management in Agribusiness (1+1)
Introduction to Value Chain — Meaning of Value and Value Chain, Importance of Value
chain, Difference between Supply Chain and Value Chain, Components of Value Chain-

input supply, production, post-harvest handling, processing, marketing & distribution,
consumption, supporting services

Mapping of Value Chain — Meaning and Importance of Mapping of Value Chain, Porter’s
Value Chain Model

Economics of Value Chain — Meaning of Value Chain Governance, Types of value chain

governance — Market, Modular, Relational, Captive, Hierarchal Governance

Value Chain Methodology — Steps involved in methodology, Economics of Value Chain —

Key aspects and Importance

Financing of Agricultural Value Chain — Importance of Financing in Agricultural Value
Chains, Types of agricultural value chain financing- Direct and Indirect financing,

Importance of Market Linkages in value chain

Introduction to Retail Management - Meaning of Retailing and Retail Management,

Retailing in India, Types of Retailing

Strategies in Retail Management - Retail Formats: Online and Offline Retailing, Organised
and Unorganised Retailing, Retail Location and Layout, Retail Strategies, Retail Marketing

Mix, Importance of Store Management

Merchandise and Inventory Management - Meaning of Merchandising, Types of
Merchandise, Merchandise Mix, Meaning and Concept of Inventory Management, Inventory
Management techniques — Basic concepts of - EOQ, ABC analysis, MOQ, JIT, Safety Stock
inventory, FIFO and LIFO, Batch tracking, Consignment inventory, Lean Manufacturing Six

sigma, Drop shipping



Role of IT in Retail Management - Role of IT in Retail Management, Meaning and

importance of e-tailing
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