EXTENDED LECTURE OUTLINE

 AEX6 223          Principles of Management and Organisational Behaviour               (1+1)

	Introduction to Management – Management functions – Management levels- Top level, Middle level and Lower level of management. – Managerial roles – Interpersonal, Informational and Decisional Riles. Management skills – Technical, Humanm and Conceptual Skills. Role of Management. Evolution of management thought Pre-Scientific Management Period, Classical Theory, Neo-Classical Theory (Behavioral Approach), and Bureaucratic Model by Max Weber. Early Contributions to management theories.

	Functions of management: Planning: Nature and Importance – Types of planning – Stratgic planning, Tactical Planning and Operational Planning. Steps in planning – Decision making – Meaning, Steps involved in Decision Making Process – Types of decisions- Programmed and Non-programmed Decisions, Routine and Strategic Decisions, Organisational and Personal Decisions, Individual or Group Decisions. 

	[bookmark: _GoBack]Organizing definition by Theo Haimann and Definition by Luther Gulick. – Meaning – Nature/Characteristics of Organising. Purpose of Organizing, Key Purposes of Organising in Management – Principles of Organizing – Organisational structure – Managing human resources, Key Usage Examples of Managing Human Resources – Human resource planning (HRP) Human Resource Planning according to E.W. Vetter HRP according to Robbins and Coulter – recruitment- Types of Recruitment-Internal recruitment, Retained Recruitment and Outplacement Recruitment,  - Sources of recruitment – Types of sources of recruitment- Internal source of recruitment, External Source of recruitment. Selection - Steps in the selection process- Initial Screening, Preliminary Interview, Filling Application form, Personal Interview. Orientation-Training Types of training- Induction or Orientation training, Refresher training, and Job Training. Management development programs.

	Leading – Meaning and definition  – Leadership theories –The most influential Leadership Theories. Great Man theory, Trait theory, Bahavioural theory, Contingency theory, Situational Leadership theory, Transformational Leadership theory, Servant Leadership theory Motivation –-Meaning and definition. Purpose of Motivation– Motivational theories – 1. Maslow’s  Hierarchy of needs theory, 2. Herzberg’s  Two-factors theory, 3. McClelland’s Acquired needs (The Achievement Motive, The Affiliation Motive and The Power Motive). – Communication – Meaning, Definition – Objectives – Importance – Types of communication- I. Based on Structure- (Formal and Informal)  II. Based on Medium of Communication (Verbal and Non-Verbal), III. Based on Flow of Direction (Upward, Downward, Horizontal and Diagonal Communication). – Barriers.

	Controlling – Meaning and definition by O’Donnell and Definition by Dale Henning. Nature of controlling 1. Controlling is a goal oriented, Controlling is a continuous process, Controlling is a all-pervasive, Controlling process is both a forward-looking and backward looking– Essential elements of controlling-Establishing standards, Measuring Performance, Comparing Performance with Standards, Analyzing Deviations and taking corrective action.  Ethics and corporate social responsibility in business.

	Organizational behaviour – Definition, importance- Enhancing Communication Channels and Protocols, Creating a Comfortable Work Environment, Influencing Management Styles, Buildinga winning people strategy, and Conflict resolution. Historical background of Organizational behaviour- Emerged in the early 20th century with the rise of industrial psychology, - Frederick Taylor introduced Scientific Management in the 1910s, - Hawthorne Studies (1920s-1930s). - Human Relations Movement (1930s-1950s). - Abraham Maslow's Hierarchy of Needs (1940s) and Douglas McGregor's Theory X and Theory Y (1960s). - In the 1960s and 1970s, organizational behaviour became a distinct academic discipline. - Development of organizational culture and leadership theories in the 1980s. - Rise of diversity, globalization, and technological impacts on OB studies in the 1990s and 2000s. - Today, OB integrates interdisciplinary approaches, including psychology, sociology, and management science, to address contemporary workplace challenges. Challenges –The Organizational context – Environment – Technology. 


	Learning – definition, Elements in Learning- Motivation, Cues, Response , and Reinforcement.   Importance of learning – Process of Learning- It includes - Stimuli, Attention, Recognition, Translation, Reinforcement, Behavior, Reward, Habits, Motives and Efforts,  – Approaches to learning – The learning organization. 

	Personality – defining personality – Types of traits – personality types – The big five – The development of the self-selection methods

	Perception – Meaning, and definition. Selectivity and organization – Perceptual sets and perceptual worlds – Factors influencing perception and shortcuts in judging others.

	Group Dynamics – Meaning, definition.  Needs for joining groups, stages of group development and group decision making techniques. Teams – Types, difference between teams and groups. Managing conflicts. Work stress – Types and management strategies. Organizational culture - Definition and creating a culture in organization. Organizational change.




